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Take the initiative 
 
Exercise Grids 
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Ethical	values	(Grid	n°1)	
	
List	your	ethical	values	or	find	a	“symbol”	to	define	them.	
	

In	personal	life	 In	social	life	 In	working	life	
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Key	Skill	Entrepreneurship:	level	of	importance	(Grid	n°2)	
	
	 	 	 	 	 	 	 	 HIGH	 	 MEDIUM	 LOW	
Ability	to	
	
Identify	available	opportunities	 	 	 	 			r	 	 								r	 	 				r	
	

Understand	the	context	(opportunities	and	challenges)	 			r	 	 								r	 	 				r	
	

Plan	 	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Organise	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Manage	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Lead	 	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Delegate	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Analyse	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Communicate	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

De-brief	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Evaluate	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Record		 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Effective	representation	and	negotiation	 	 	 			r	 	 								r	 	 				r	
	

Work	as	an	individual		 	 	 	 	 			r	 	 								r	 	 				r	
	

Work	collaboratively	in	teams	 	 	 	 			r	 	 								r	 	 				r	
	

Judge	and	identify	one's	strengths	and	weaknesses	 	 			r	 	 								r	 	 				r	
	

Assess	and	take	risks	 	 	 	 	 	 			r	 	 								r	 	 				r	
	
	
	 	 	 	 	 	 	 	 HIGH	 	 MEDIUM	 LOW	
Entrepreneurial	attitude	
	
Initiative	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Pro-activity	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Independence		 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Innovation	 	 	 	 	 	 	 			r	 	 								r	 	 				r	
	

Motivation	to	meet	objectives	 	 	 	 			r	 	 								r	 	 				r	
	

Determination	to	meet	objectives	 	 	 	 			r	 	 								r	 	 				r	
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